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An organization recruits its employees based on their competence, skills, and talent that they are likely to bring. It is, therefore, the desire of every employer to get the best talents in their workforce. These individuals will have differences due to diversity in culture and experiences. The employees are drawn from different regions with unique experiences. The diverse workforce comprises individuals who have distinct features either based on gender, race, cultural background, or religion on another basis. Diversity, depending on how it is handled, can either be an advantage or disadvantage to the organization.  Positive difference brings new ideas and enables innovation and teamwork in the organization.
The organizational performance will, therefore, depend on the diversity and relation in the workforce. However, employees or members of any organization need to be able to handle variety and also avoid the negative stereotype that will hinder effective teamwork and delivery of services in the workplace. There are various dimensions of diversity, according to Collins, Denis. (2019) that an individual can be judged upon and should only be used for the benefit of the company without cases of prejudice against others. It is, therefore, important for other people to respect their differences with others to avoid stereotypes and bias.
According to Roberson, Q. M. (2019) every person in an organization is diverse in various aspects, which can either be a benefit or hurt the overall organization's performance. Diverse people have different opinions and ideas and abilities concerning a policy that the organization wishes to implement. For the overall benefit, the workforce should work in different teams and give their opinions and how to get the best out of such a program effectively. Analyzing risks involved and how to reduce the impact of the risk by a team that has diverse talents, cultural backgrounds, and skills promote efficiency. On the other hand, if the workers are not able to see beyond the stereotypes concerning the different individuals, teamwork will be almost impossible. It will make employees nit to produce to their maximum abilities.
As an Asian American, Xu went through reverse discrimination by living in a place where the dominant group was white. Because she had cultural differences and skin color with the whites, she was stereotyped to have different features and engage in certain hobbies that she did not necessarily participate in. Only for being an Asian other people did not consider her as an American and expected her to have lived in Asia or have direct contact with her cultural background. She had, therefore, a mission to live beyond the stereotypes and expectations they had on her. No effort of her seemed out of hard work, but anything she did would be attributed to her skin color. In an organization, it is essential to recognize the efforts and achievements of individuals based on their skills and talents, not because of their culture or race.
It is, therefore, crucial for the leadership of an organization to make an effort to eradicate discriminatory practices in the organization to avoid its detrimental consequences. This has been observed mainly owing to the experiences of Xu (2016) and the discussions by Collins. Denis (2019) regarding the impact of prejudice and stereotypes. One of how this can be achieved is through creating a culture of teamwork within the organization. This enables the different people to experience the abilities, skills of their colleagues beyond the stereotypes that contribute to prejudice. The leaders should also create a habit of recognizing the talents and achievements of individuals based on their contribution to the success of their organization. This makes everyone feel appreciated and that someone is looking and judging them not based on stereotypes but on what they have been able to accomplish.

Conclusion.
Diversity is going to be part of human beings since everyone is born different and, with time, gains different skills and abilities. Every difference is will somehow complement another's weakness for the benefit of an organization. Discrimination and stereotypes should not blind members of the same organization to identify talents and abilities. It is essential to provide equal opportunities for everyone.
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